
Project: Premortem Project

Burndown Table

Timeline

Estimated Effort Week

Product Backlog Inventory (PBI) 0 1 2 3 4 5 6 7 8

create website 4 4

create app description 2 2

paper prototype 4 4

update app description 2 2

update paper prototype/app description 2 2

Enable multiple users on the website 10

Ensure synchrosity between users 10 10

Create timer 5 5

Share responses with group 8

Create a download pdf of plan feature 8

Create forms that record resposes 8

Create a system that consolidates responses 10

Create output for premortem meeting 8

Learn about JS/Web Sockets 10 5 5

Learn about react bootstrap 5 5

Create UI 8

Remaing Effort 104 104 102 100 96 92 80 70 60

Target: 0

Burndown Graph





9 10 11 12 13 14 15

10

2 2 4

3 5

2 2 2 2

48 43 36 32 30 26 26




